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Laurie Lee   
laurie.lee@llid-hdm.com    Atlanta, Georgia     720.255.7512 
 
        

DESIGN 
EXPERIENCE 

 LLID Atlanta, GA   2010 – Present 
Principal:  
Marriott International  Providing Design Management consulting to Marriott Hotels for their Marriott full service and 
Renaissance brands: Interior Design PIP review and reporting as part of the Marriott review team; Invited participant in 
the Renaissance brand development/immersion branding summit that took place in NY and was attended by MI’s Senior 
A & C team.   

Intercontinental Hotels Group (IHG) Providing Design Management consulting to IHG for the development of a new 
prototype design: Identifying and developing a single design that accommodates business and solo travelers during 
weekdays, and families/groups on weekends and holidays, receiving positive press and Owner support;  Sourced and 
introduced the design firm as a late addition to the RFP process (in progress) with unanimous approval by IHG 
stakeholders; Advised scope sequencing for new prototype design and roll out; Managed internal and external 
stakeholders’ goals and objectives for design, function, budget, schedule, and mandated standards; Developed and 
maintained milestone phase deadlines and overall schedule to successfully deliver the Prototype Model Room, for the 
IHG Americas Owners Conference 2016; Provided design direction and development of concepts throughout the design 
process and facilitated design phase presentations to the Owner Advisory Committee and IHG Executive Committee;   
Successfully managed the design and purchasing teams in achieving the guestroom targeted budget range for FF&A as 
defined by IHG and the Owner Advisory Board; Prepared and organized the hand-off to the internal IHG Brand Team for 
documentation and publication. 
Design & Design Management Consulting to Hospitality Design  firms throughout Atlanta - Providing multi-layered design and 
design management services including: schematic development and management of presentation production, client 
presentation;  production and resource scheduling for all phases of design and the design process; lead, manage, and 
provide quality control for construction documentation and FF&E specification assuring coordination, completion, PIP 
coverage, brand compliance, budget compliance and detail development; Proposal template development and legal 
coordination; Proposal writing with internal coordination. 

Exclusive Resorts Denver, CO    2005–2008 
Director of Design:  
• Programming and space planning to pre-qualify a development. 
• Pre-qualified design firms, and their related consultants, to obtain competitive bid proposals 
• Evaluated and awarded contracts to the chosen firms and presented their qualifications to joint venture partners when 

necessary. 
• Defined and monitored the design direction and the design and documentation process.   
• Presented the design to the Executive Committee for review 
• Coordinated with the real estate and legal departments adding perspective regarding real estate investment  
• Created and monitored budgets and schedules for the design and documentation process, and coordinated with 

construction managers on schedule, scope and budgets for the construction process. 
• Coordinated with the internal property operations department to assure the installation success of the OS&E package 
• Created and continually refined the Exclusive Resorts Interior Design Standards 
• Created a standard project program that could be customized to each destination and project type 
• Created a prototypical budget for FF&E, professional fees, and all related costs that could be customized to each 

project 
• Created templates for proposal requests and contracts (in conjunction with the legal department) 
• Established the capital expenditure / renovation process and worked closely with property operations for 

implementation 
• Established strong partnerships with the joint venture partners and hotel/residence brands 
• Organized and led an “FF&E Summit”.  Design and purchasing professionals evaluated successes and failures in past 

projects and established new approaches to add value and conserve resources in future projects 
 
 
 



    
 

2 
 

(cont.) 
DESIGN 

EXPERIENCE 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marriott International Bethesda, MA 2003–2005 
Sr. Manager Interior Design:  
• Managed the design process of the third-party design firms including conceptual guidance, brand compliance, quality 

control, monitoring the design development and construction documentation phases for full-service Marriott and 
Renaissance Hotels 

• Monthly presentations to Bill Marriott and the executive committee for design review and approval 
• Property Improvement Plan surveys for potential property conversions 
• Interpreted and guided the owner / operators and developers as well as internal design and construction staff for adapting 

Brand standards to the specific projects 
• Coordinated with the internal food and beverage and retail / spa department 

Intercontinental Hotels Group (IHG) Atlanta, GA 2001–2003 
Manager Interior Design: 
• Coordinated the selection process, executed the contracts and approved the invoicing of the external design and 

procurement consultants  
• Communicated the design direction and monitored the progress of the external Architecture and Interior Design 

consultants 
• Coordinated the external consultants with the various internal departments including Asset Management, IT, 

Engineering, Operations, Food and Beverage, Brand Standards and Procurement 
• Managed the design process to ensure that the design team remained within scope, within budget and on schedule 

while meeting the quality and creative expectations and complying with brand standards  
• Reviewed and approved all drawing and specifications produced by the design team 
• Established the schedule and agenda and coordinated the various members of the Design Review Boards within Six 

Continents Hotels Americas Division 
• Executed contracts and managed capital expenditure for multiple projects for the Holiday Inn brand 

CMMI (rebranded as C+TC) Atlanta, GA 1997-2001 
Associate/Team Leader/Senior Designer/Project Manager:   
• Collaborated with Principles on proposals and establishing the project budget, scope and schedule 
• Served as primary client contact and led client presentations  
• Managed the design process from schematics through construction administration 
• Reviewed all work for accuracy, quality of design and documentation, and the successful completion of the design 

project 
• Led and managed multiple projects as assigned to my team/studio balancing schedules, deadlines, talent resources to 

exceed the design and documentation expectations of clients and firm principles.   
• Managed project profitability, project schedule, FF&E and Construction budgets  
• Monitored the communication and coordination of all project consultants with my design team 

Seiber Design Atlanta, GA 1994-1997 
Senior Designer/Project Manager:  
• Assisted Principles with marketing, fee proposals and client relations  
• Defined the scope and schematic design direction for client approval  
• Established for the Design production team the schedule and budget and approved design direction 
• Managed the selection, specification and installation of furniture, fixtures, equipment, artwork and accessories  
• Managed the design process from schematics through construction administration  
• Coordinated with all external project consultants 
• Led construction administration efforts 

MSTSD Atlanta, GA 1992-1994 
Senior Designer/Project Manager:  
• Produced and managed the design documentation for schematic design, space planning, design development, 

construction documentation and led the construction administration efforts 
• Selected, specified and supervised the installation of furniture, fixtures, equipment, artwork and accessories 
• Established and maintained the production schedules and budgets 
• Coordinated with project consultants  
• Primary client contact 
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CMMI (rebranded as C+TC) Atlanta, GA   1988-1992 
Project Designer/Jr. Designer:  
• Collaborated with the project team to define the design direction for renovation and new construction  
• Produced the documents for the interior architecture and millwork drawing packages  
• Selected, specified and supervised the installation of furniture, fixtures, equipment, artwork and accessories 
• Worked with the design team to meet the established project schedule and budget 
• Coordinated with clients and external consultants 
• Produced and presented Presentation Design Boards

 

Director of Design representing Exclusive Resorts 
• Cloister Cottages, Sea Island, GA: development of homes with access to The Cloister Hotels  
• Real del Mar, Punta Mita, Mexico: new construction custom homes  
• Esperanza Resort Villa Los Cabos, Mexico villas located within the Esperanza Resort.  
• Ho’olei at the Grand Wailea Townhomes, Maui, HI  
• Kapalua Bay Ritz Carlton Residence, Maui, HI 
• Ironwood, Deer Valley, UT: ski-in / ski-out townhomes 
§ Cottages at the Abaco Club, Abaco, Bahamas  

 
Sr. Manager representing Marriott International 
§ Renaissance Providence Hotel (restoration / new construction)  
§ The Worthington Renaissance (guest room renovation)  
§ Marriott San Diego Hotel & Marina (public area renovation) 
§ New Orleans Marriott (guest room renovation) 
§ Renaissance Boston Waterfront (new construction)   

 
Manager representing Intercontinental Hotels Group (IHG) 
§ InterContinental Atlanta Buckhead Hotel (new construction) 
§ InterContinental Chicago Hotel (guest tower and public area renovation) 
§ InterContinental Montreal Hotel (guest tower renovation) 
§ InterContinental Miami Hotel (ballroom renovation) 
§ Crown Plaza White Plains (ballroom renovation) 

 
Team Leader / Project Manager / Senior Designer  
• Hyatt Regency Penn’s Landing – Philadelphia, PA (new construction) 
• Ritz-Carlton Boston Common – Boston, MA (new construction)             

* Published - Interior Design magazine 
• The Carlisle Palm Beach – Palm Beach, FL (new construction) 

* Published: Contract Magazine, October 2001, “Quintessential Palm Beach” 
* Gold Key Finalist, Hospitality Design, November 2001 
* Design Excellence Award, 2000, American Society of Interior Design, Georgia Chapter      

• The Hallmark @ Battery Park City, New York, NY (new construction) 
• Amerigo Restaurant – Atlanta, Georgia (new concept/adaptive reuse) 

* Published 1999 – “Bar Excellence Designs for Pubs and Clubs” 
• Bandera Restaurant – Kansas City, KS (renovation) 
• Cino Grille – Charlotte, NC (new brand in existing restaurant location) 
• MacArthur’s Restaurant – Atlanta, GA (new brand in existing restaurant location) 
• Sylvia’s Soul Food – Atlanta, GA (new brand in existing restaurant location) 
• Xena Grille – Austin, Texas (new brand in existing restaurant location) 
• Dorado Beach Conference Center Hyatt Hotels, Dorado, Puerto Rico (new construction) 
• Dorado Beach Hotel Hyatt Hotels, Dorado, Puerto Rico (renovation)  
• Hyatt Regency St. John – St. John, U.S. Virgin Islands (renovation) 
• Hyatt Regency Cerromar – Dorado, Puerto Rico (renovation) 
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Savannah College of Art & Design (SCAD) Atlanta, GA 2018-2019 
Professor of Interior Design - Adjunct:  Undergraduate classes include: Graphics for the Building Arts; Interior Design Studio 
Exploring People & Space; Building Construction & Systems for the Interior  

      
Rocky Mountain College of Art & Design (RMCAD) Denver, CO 1985-1988 

Assistant Professor of Interior Design:  Undergraduate classes include: Survey of Interior Design; Interior Design Materials; 
Design Studio-Hospitality, Multi-Use, Multi-Family, Senior Living & Residential; Professional Practices 

 

EDUCATION Colorado State University, Fort Collins, CO       2008–2010 
Master Science Interior Design Education: CIDA accredited program;  Award - Department of Design and Merchandising 2010 
‘Citizenship Award’; Research focus - Pedagogy of Interior Design Education with a focus on student–centered learning 
specifically in the ‘studio classroom’;  Masters Plan B Project - “Application of Theory of Multiple Intelligences in Interior 
Design Education:  A Seminar for the Interior Design Educators in Higher Education Institutes; Additional Focus and Expertise 
in Hospitality Design 

Ringling School of Art and Design - Sarasota, FL      1985-1988 
BFA Interior Design: CIDA Accredited; Graduated with Honors.  Competitions and Awards: Institute of Business Designers 
Portfolio Competition, First Place; 1988 Best of Ringling Show; 1987 Best of Ringling Show; Alumni Guest Lecturer – Career 
Day “Professionalism in the Workplace” 

 

 

 

 

 

 




